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Disclosures

Today's speaker has no financial relationships with an ineligible company relevant to this presentation to disclose.

None of the planners have relevant financial relationship(s) to disclose with ineligible companies whose primary 
business is producing, marketing, selling, re-selling, or distributing healthcare products used by or on patients

*All relevant financial relationships have been mitigated*
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Objectives

• Define infection prevention (IP) and antimicrobial stewardship (AMS)

• Describe the intersection between IP and AMS

• Discuss real world examples of AMS in the IP setting

• Learn to use project management to accelerate IP/AMS projects and utilize 
as a guide to project completion
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IP and AMS

• Infection prevention and control: A practical, evidence-based approach 
preventing patients and health workers from being harmed by avoidable 
infections1

• Antibiotic stewardship: The effort to measure and improve how antibiotics 
are prescribed by clinicians and used by patients2

1World Health Organization (WHO). (n.d.). Infection prevention and control global. World Health Organization. 
https://www.who.int/health-topics/infection-prevention-and-control#tab=tab_1 
2 Centers for Disease Control and Prevention (CDC). (n.d.). Core elements of antibiotic stewardship. Centers for Disease 
Control and Prevention. https://www.cdc.gov/antibiotic-use/hcp/core-elements/index.html 
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Infection Preventionist (IP) Roles

Images from https://apic.org/wp-content/uploads/2019/05/June-2019-AJIC-Article-APIC-Competency-Model.pdf  
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Breaking the Chain of Infection

Image from https://apps.hhs.texas.gov/providers/NF/credentialing/cna/infection-
control/module2/Module_2_Chain_of_Infection5.html
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Image from https://www.google.com/url?sa=i&url=https%3A%2F%2Fwww.shutterstock.com%2Fimage-vector%2Fsynergy-sign-over-colorful-cut-out-
2312045609&psig=AOvVaw0jz7lmgTKPZauUNQPuhZCJ&ust=1763072061896000&source=images&cd=vfe&opi=89978449&ved=0CBYQjRxqFwoTCNj0 -MTR7ZADFQAAAAAdAAAAABAE 
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Antimicrobial Stewardship (AMS)
”Furthermore, AS programs, when implemented alongside IPC measures, especially hand-hygiene 

interventions, were more effective than implementation of AS alone—verifying that a well-functioning 
IPC program is fundamental to a successful organizational AS strategy.”

“Similar data have also shown that the addition of AS interventions can enhance results of robust IPC 
measures, particularly when addressing an outbreak.” 1 APIC/SHEA/SIDP Antimicrobial Stewardship Position Paper

Image from https://media.springernature.com/lw685/springer-static/image/art%3A10.1007%2Fs11908-021-00759-
w/MediaObjects/11908_2021_759_Fig1_HTML.png?as=webp

1Manning, M. L., Septimus, E. J., Ashley, E. S., Cosgrove, S. E., Fakih, M. G., Schweon, S. J., Myers, F. E., & Moody, J. A. (2018). Antimicrobial stewardship and infection prevention—leveraging the Synergy: A position Paper 
update. American Journal of Infection Control, 46(4), 364–368. https://doi.org/10.1016/j.ajic.2018.01.001 
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Examples of AMS and IP Synergy 

Day-to-Day/Regular Activities

• Daily isolation reviews with standardized language (.dotphrase) 
• MDROs

• Changing isolation periods to be more similar to prevent confusion and unnecessary test out
• Unit staff may not understand nuances and multiple isolation periods/test out protocols lead to issues 

with meeting isolation protocols

• Removal of isolation for certain with carve outs if a unique population

• Monthly reviews of HAI data with key stakeholders 
• IP and ID providers, pharmacists, and others

• Allow identification of one offs or concerning trends, explanations for unusual testing

STANDARDIZATION 
is 

KEY
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Continued

• Two-step C. diff testing

• Blood culture protocols

• Shared definitions for hypotension for centralized bloodstream infections

• Shared protocols for tuberculosis
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With so many competing priorities 
how can an IP get it all done?
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Examples from Previous Work

Tuberculosis

1. Initiation

2. Planning

3. Execution

4. Monitoring & Control

5. Closure

Shared Hypotension Definition

1. Initiation

2. Planning

3. Execution

4. Monitoring & Control

5. Closure
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Tuberculosis Documentation Example
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QUESTIONS?
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