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Why This Matters

HCWs face higher risk of infection & 
transmission

Vaccination reduces HCW illness, 
absenteeism, outbreaks

Protects patients, staff, and healthcare 
capacity



Key Vaccines for HCWs

Influenza (annual)

COVID-19 (seasonal formulation)

Hepatitis B (series + immunity check)

MMR & Varicella (proof or vaccination)

Tdap (once, then Td/Tdap q10y)

[Hepatitis A, Meningococcus]



Evidence of Impact

Flu vaccination ↓ patient mortality & HCW absenteeism

COVID-19 vaccination ↓ HCW infection & transmission

HepB vaccination eliminated occupational 
seroconversions

MMR/Varicella immunity stops healthcare outbreaks



Barriers in Practice

Inconvenient access (shifts, contractors)

Confusion and suspicion about evolving 
recommendations

Low perceived risk, peer culture

Fragmented records, variable enforcement



Policy Toolkit

Employment requirement with narrow exemptions

Condition of clinical privilege

Declination + mitigation (masking, reassignment)

Onboarding gate with vaccine review

Standing orders, pharmacist authority

Dashboards & audits

Outbreak clauses











Process Playbook

Mobile carts to units & shifts

One-click scheduling & walk-ins

Unified records & dashboards

Unit champions & micro-messaging

Paid time & opt-out scheduling

Students & contractors included



Addressing Safety & Trust

Myocarditis (COVID) rare, mild; benefits outweigh risks

Pregnancy: safe, recommended (COVID, flu, Tdap each 
pregnancy)

Egg allergy not a contraindication for flu vaccine

Transparent AE monitoring (VAERS, VSD)



Measuring Success

≥95% flu & COVID coverage

100% immunity for HepB/MMR/Varicella

KPIs: absenteeism, outbreak days averted, 
declination rates



Implementation Timeline

Month 0–1: policy 
adoption, contracts, 
dashboards

Month 2: onboarding 
gate, mobile clinics

Month 3–4: audits, 
publish coverage by 
unit

Ongoing: monthly 
review, outbreak 
drills



Call to Action

APPROVE POLICY & 
RESOURCE MOBILE CLINICS

ADOPT OPT-OUT 
SCHEDULING

IDENTIFY UNIT CHAMPIONS 
TODAY
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