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Agenda

* Outpatient Stewardship
* Case Discussions
* Open Discussion
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Outpatient ASP, 2 things
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TASP Book Club

Image from: Amazonca.com. Accessed 2 May 2025 @ﬂ




TASP Book Club

s*Superspreaders
s*Overstory

**Social Engineering

Image from: Amazonca.com. Accessed 2 May 2025 @n




Number of Outpatient Prescriptions by Service Area and Component Gen...
Bet

&1 Jan 1 — Mar 31, 2025

I SCCA
Amoxicillin & K Clavulanate Tab 875-125 MG
Sulfamethoxazole-Trimethoprim Tab 800-160 ...

I Doxycycline Monohydrate Cap 100 MG
Cephalexin Cap 500 MG

I Azithromycin Tab 250 MG

Nitrofurantoin Monohydrate Macrocrystalline C...

Oseltamivir Phosphate Cap 75 MG (Base Equiv)
Valacyclovir HCI Tab 1 GM

Fluconazole Tab 150 MG

Amoxicillin (Trihydrate) Cap 500 MG

None of the above

en 1/1/2025 and 3/31/2025
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Data Maintenance

...is just like a New Year's
Resolution

Smells like Fresh
Spreadsheets




The concept of Superspreaders

An oversized impact of a few

Smog Checks

ey
1

Gladwell M. Revenge of the Tipping Point. @n




Who are the superspreaders of antibiotic
prescribing at your institution?

M



Who are the superspreaders of antibiotic

prescribing at your institution?

Why higher prescribing?
* Do they work more shifts

* Are they working in urgent care

 Who is their patient population




Don’t have the Data?

Don't matter, work on your Overstory

What is an overstory?
The layer of foliage in a forest canopy?

Overstory layer

: Gap height interval

Understory layer

Soil layer

Merriam Webster Dictionary. https://www.merriam-webster.com/dictionary/overstory

Lt



How Overstory impacts practice




How do you shape an overstory?

Influential prescribers/allies
of stewardship

Posters and signs

Conversations. Repeated Guidebook

Changing defaults in your

Stewardship Moment EMR
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Engineering Tip Points:

Convince a fraction to shape the whole

* If you have just a handful of practitioners exhibiting
a behavior it is exceptional or an outlier

* If you can convince 25-30% to change their
behavior, then you engineer a new norm

e Humans like to adhere to the norm so the work
from 0 to 30% is far harder and longer than the
work from 30 to 100%




Back to outpatient stewardship

Goals:
1. Diagnose appropriately and accurately

2. Increase optimal antibiotic selection and duration

Superspreaders Overstory Social
‘ T Engineering
® 00
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Identify and Education tools to Changing hearts and
connect with change the culture minds: it only takes
high prescribers of antibiotic a few before the

rescribin rest follow sui
p g &n



Outpatient ASP, 2 things
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