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AMS “Highlights” to Present Today:

1.  Anti-Microbial Stewardship Annual “Tracker”

2. Our (microbiologist free) Antibiogram Journey…….





The Antimicrobial Stewardship Tracker

Goals and Advantages of the Tracker:

1. A tool to help document all activities related to our Anti-Microbial Stewardship 
Program happening throughout the facility throughout the year.

2. It pairs each AMS activity with the “Core Element(s)” it pertains to
3. Serves as a  visual aid to provide succinct updates to various committees 

such as Infection Prevention, P&T, and Administration
4. *A document that will be useful during DOH/Medicare Surveys when asked to 

provide proof and summaries of our AMS program.



The Antimicrobial 
Stewardship Tracker: 
Components



AMS Tracker Components Continued:



AMS Tracker Components Continued:





Our Antibiogram Journey…...



The Antibiogram Journey…...

Step 1:  Educate - Educate - Educate - yourself about the process….



The Antibiogram Journey…...

Step 2:  Become Best Friends with your Lab Personnel!

Thank you Mike Chain! - LHD3 Lab Manager!



The Antibiogram Journey…...

Step 3:  Start Gathering Microbiology Reports

● Determine Lab Report Printing Capabilities/Patterns ahead of time!
● Our lab prints a rolling 12 month microbiology report -- so I request it to be 

printed in January of each year.
● They may need time/assistance from the lab’s technology contacts to print 

other formats - so start working with them early on your requests.
● For our facility this produces a 3-4 page report for both gram + and gram - 

organisms that looks like this…...





The Antibiogram Journey

Knee Deep in Information??

Do I have the skill set to deal with it 
all?



The Antibiogram Journey…...

Step 4:  Start DE-CODING the lab report!



The Antibiogram Journey…...

Step 4:  DE-CODING the 
lab report continued:



The Antibiogram Journey…..
Limitations for Small Facilities:

1. Small number of TOTAL samples -- we don’t separate clinic vs hospital and 
still have small numbers

2. CLSI recommends a MINIMUM of 30 isolates when including them in your 
antibiogram.

3. However, the higher the number of isolates, the more statistically meaningful 
the data is.

4. Timothy Chavis MD FACS from Newport did an outstanding TASP 
presentation on this topic in February of 2019! 



The Antibiogram Journey…..

21 samples

16 samples

20 samples

36 samplesNow what???



The Antibiogram Journey



The Antibiogram Journey…..
Determine the Data you want to include in your final report.

1. Exclude bugs that have minimal isolates
2. Exclude drugs that you don’t stock or therapies you rarely use
3. Will it be necessary to utilize multiple years of reports to obtain the 

necessary number of isolates to make your antibiogram data 
meaningful?

4. Can you combine your data with other regional, similar facilities to 
make your data more meaningful with more isolates?



The Antibiogram Journey…..
My Solution:  Include multiple years of data and have a “rolling” antibiogram….



The Antibiogram Journey…..
I MAY be making this too complicated -- but I “weight” the calculation of Sensitivity...



The Antibiogram Journey….



The Antibiogram Journey

The Final Product that 
will be published



The Antibiogram Journey
Educational “opportunities” with the Antibiogram….

A “nudge” to not use FQ b/c they 
aren’t labeled as a drug of choice 
for ANY G- bug and show some R 
to pseudomonas.



The Antibiogram Journey
Educational “Opportunities” Continued….



The Antibiogram Journey

The Final Product that 
will be published



Antibiogram Journey - Looking for Trends



.Questions?

.SUGGESTIONS?

.Corrections?


