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September 29, 2022

IQIC 101 Session 1
Agenda:
• Open house re-cap & data collection survey
• Stewarding ASB – Chloe Bryson-Cahn, MD
• Wrap-up
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Open House Re-Cap

Patient 
Education

QI 
Training

Data 
Collection

Data 
Feedback

Provider
Education

Utilizing a Multimodal Antimicrobial Stewardship Strategy

Goal of cohort: To locally adapt antimicrobial stewardship strategies 
and optimize patient care
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Provider and Patient Education Tools on 
Website

CiSM website → Resources →
Documents and Links → Category 

ASB 101



citations

Provider and Patient Education Tools on 
Website

CiSM website → Resources →
Documents and Links → Category 

ASB 101
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Data Collection Results Will Help Identify 
Opportunities for Future Stewardship Interventions

Data Phase Case Goal Progress Goal Start Date Last Submission Date

Baseline ≥15 cases 1-2 cases/week or
5 cases/month 10/1/2022 12/31/2022

Intervention >25 cases 1-2 cases/week or
5 cases/month 1/1/2023 5/31/2023

Post-
intervention *This data phase is optional 10/1/2023
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What data do I collect?

• Urine culture data to identify patient cases
• Submit cases into data collection survey
• Hospitalization information
• Demographics
• Signs and Symptoms of UTI
• Urine culture data
• SIRS criteria and/or organ dysfunction
• Antibiotic selection and duration

REDCap link: https://redcap.link/g3h8995c
OR

Link from the website
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Summarized Deliverable Goals

Attend 12 monthly 
didactic sessions

Sept Oct Nov Dec Jan Feb Mar Apr May June July Aug

Attend 4 coaching 
sessions

Set a SMART goal

Collect data (on rate 
of ASB and prescribing 
practices for ASB)

Record process in 
PDSA cycle

Present 5 min final 
presentation

1

1 2 3 4

2 3 4 5 6 7 8 9 10 11 12

By February

Baseline Data

Throughout the year

1

Peri-intervention Data
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.

Track your progress!
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Wrap-up and Next Steps



citations

Homework: Plan & Do

• Set improvement goal
• Predict what will happen
• Plan who, what, when, 

where, how
• Sign up for coaching sessions
• Email to follow from Maria 

with link
• Gather and submit data

Content from: werryworkforce.org/quality-improvement/pdsa

Data Phase Case Goal Progress Goal Start Date Last Submission Date

Baseline ≥15 cases 1-2 cases/week or
5 cases/month 10/1/2022 12/31/2022
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Scott's Thoughts

On participating in quality improvement 
initiatives:
“You miss 100% of the shots you don't 
take.” - Michael Scott

Next Session: Thursday, October 27
Behavior Change

Trouble-shooting the Data (send us questions!)
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Please complete this quick baseline 
survey before you go!

https://redcap.link/rw4f0bcd

Questions?
whithart@uw.edu


