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Our program – Structure

u AMS committee

u Pharmacist lead, Physician lead (hospitalist lead), Infection preventionist (RN), Lab 
director, Nurse department leaders, Information services, Quality Assurance

u Quarterly meetings

u Discuss metrics, implement policies

u Pharmacy contract with ID specialist

u Weekly calls



Policies 

u IV to PO

u Vancomycin per pharmacy

u Formulary restrictions

u Epic order sets
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Interventions

u Procalcitonin on site

u Lengthy process

u Lab director took lead

u Antibiotic 48 timeout

u Pharmacist driven conversation

u Asking 3 questions 

u What infection are we treating?

u What duration are we anticipating?

u Are we on appropriate abx at this time?



48 hour timeout



48 hour timeout



Biggest key to success

u Relationships!

u Take the small victories



Highlights Days of Therapy for 2020



Thanks for the opportunity to share!


