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September 15, 2022

IQIC 101 Open House

Agenda:

• Overview of Project and Application to 
Asymptomatic Bacteriuria

• Open Discussion
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The Goal of this Cohort

To locally adapt antimicrobial 
stewardship strategies and optimize 

patient care
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Behavorial Interventions Reduce 
Inappropriate Antimicrobial Prescribing

Passive Education

Nudging
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Meeker D et al. JAMA. 2016; 315(6):562-70. doi:10.1001/jama.2016.0275.
Meeker D et al. JAMA Intern Med. 2014; 174(3):425-31. doi: 10.1001/jamainternmed.2013.14191
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Why asymptomatic bacteriuria?

High treatment rate of ASB in critical access hospitals
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Utilizing a Multimodal Antimicrobial 
Stewardship Strategy

Patient 
Education

QI 
Training

Data 
Collection

Data 
Feedback

Provider
Education



citations

Utilizing a Multimodal Antimicrobial 
Stewardship Strategy

Patient 
Education

QI 
Training

Data 
Collection

Data 
Feedback

Provider
Education

• Monthly didactics
• Distribute 

educational tools
• Nursing 

huddles
• Medical staff 

meetings
• ED workgroup 

meetings
• AMS meetings
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Amazing Lineup for Monthly Didactics!

Various Speakers:
Chloe Bryson-Cahn, MD
Alyssa Castillo, MD
Jeannie Chan, PharmD
Whitney Hartlage, PharmD
Zahra Kassamali Escobar, PharmD
John Lynch, MD
Natalia Martinez-Paz, MA, MPA
YOU ALL!

Session Topic Examples

 Behavior Change and Productive 
Conversations

 SMART Goals
 Reflexing UAs to Urine Culture: a Pro-Con 

Debate
 Deeper Dive into ASB cases
 Antibiotic Harms
 Project Management Fundamentals and 

Tools for Success

Involving both clinical and quality improvement education
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Nudging: Provider Education
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Utilizing a Multimodal Antimicrobial 
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Passive Education: Patient Education
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Utilizing a Multimodal Antimicrobial 
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One-on-One Meeting Topics

Hospital 
demographics

Data collection 
abilities

SMART goals

Tracking 
progress in 
PDSA cycle

Barriers Hospital needs

Next steps in 
project

Other
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SMART Goals Vary & Are Institution 
Specific

SMART goal examples from 2021-2022 IQIC group
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Tracking Impact on Website: PDSA

• Set improvement goal
• Predict what will happen
• Plan who, what, when, 

where, how
• Decide what data to gather

• Carry out the plan
• Document observations & 

any problems encountered 
• Gather data

• Analyze
• Compare data vs. 

prediction
• Examine learning

• Adopt, adapt, or 
abandon cycle

Content from: werryworkforce.org/quality-improvement/pdsa
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PDSAs are a Process
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Utilizing a Multimodal Antimicrobial 
Stewardship Strategy

Patient 
Education

QI 
Training

Data 
Collection

Data 
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Provider
Education

• Monthly didactics
• Distribute 

educational tools
• Nursing 

huddles
• Medical staff 
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• ED workgroup 

meetings
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• Emergency 

department
• Nursing stations

• Monthly didactics
• One-on-one coaching 

sessions (30 min)
• SMART goal 

creation and record 
progress in PDSA 
cycle

Urine cultures collected:
• Inpatient
• Emergency department***
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Data Collection Results Will Help Identify 
Opportunities for Future Stewardship Interventions

Data Phase Case Goal Progress Goal Start Date Last Submission Date

Baseline
≥15 cases

1-2 cases/week or
5 cases/month

10/1/2022 12/31/2022

Intervention
>25 cases

1-2 cases/week or
5 cases/month

1/1/2023 5/31/2023

Post-
intervention

*This data phase is optional 10/1/2023
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Utilizing a Multimodal Antimicrobial 
Stewardship Strategy

Patient 
Education

QI 
Training

Data 
Collection

Data 
Feedback

Provider
Education

• Monthly didactics
• Distribute 

educational tools
• Nursing 

huddles
• Medical staff 

meetings
• ED workgroup 

meetings
• AMS meetings

• Clinics
• Emergency 

department
• Nursing stations

• Monthly didactics
• One-on-one coaching 

sessions (30 min)
• SMART goal 

creation and record 
progress in PDSA 
cycle

Analyze data → provide 
results and feedback to 
hospital staff

Urine cultures collected:
• Inpatient
• Emergency department***
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Summarized Expectations & Deliverables

Attend 12 monthly 
didactic sessions

Sept Oct Nov Dec Jan Feb Mar Apr May June July Aug

Attend 4 coaching 
sessions

Set a SMART goal

Collect data (on rate 

of ASB and prescribing 
practices for ASB)

Record process in 
PDSA cycle

Present 5 min final 
presentation

1

1 2 3 4

2 3 4 5 6 7 8 9 10 11 12

By February

Baseline Data

Throughout the year

1

Peri-intervention Data
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Summarized Expectations & Deliverables

Perfect attendance at 8 
monthly didactic sessions

Attend 4 coaching sessions

Set a SMART goal

Collect data (on rate of ASB and 

prescribing practices for ASB)

Record process in PDSA 
cycle

Feasibility based on 2021-2022 cohort

53% (10/19)

58% (11/19)

95% (18/19)

90% (17/19)

100% (19/19)

→

→

→

→

→
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Thank you!

Questions?
whithart@uw.edu

First session: Thursday, September 
29 at 12:00 pm PST


