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• What work must be accomplished
• What deliverables must be 

generated and reviewed
• Who must be involved
• How to control and approve each 

phase

Life Cycle of Projects 

https://www.smartsheet.com/blog/demystifying-5-phases-project-management



5 Phases of Project Management 

SMART Goals and PDSA

https://www.smartsheet.com/blog/demystifying-5-phases-project-management



Why? 



Breaking Down the Work  - Phases 



Capturing the in-between 



Supporting the PDSA Structure 



Gantt Chart 101 

• The How and When 
• Milestones and timeline
• Project phases and schedule 
• Sequence of events and progress tracking 
• Track dependencies 

• The What 
• Hierarchical
• Helps you define work and support planning  

How to Support Implementation  

Work 
Breakdown
Structure  

Gantt Charts



How to Support Implementation Work Breakdown Structure



Work Breakdown Structure



Gantt Charts 



Combining WBS and Gantt 

https://www.teamgantt.com/blog/holiday-event-planning-gantt-chart



Dependencies – Event Planning 

https://instagantt.com/event-planning-template-event-planner



• Phases: Initiation, planning, execution, control and closeout
• Tasks: There are specific things that need to be completed along 

the way of your project. Subtasks may be helpful. 
• Resources: resources for tasks outlined in a Gantt chart, in order 

for each to be completed on time. 
• Milestones: Small and large milestones must be hit in order to 

keep your project on track. 
• Dependencies: Tasks on your Gantt chart will be related to each 

other.

Key Elements 



Planning and Tracking 



Identifying and Mitigating 
Challenges 



Identifying and Mitigating 
Challenges 



Don’t Go Tooooooo Big 



Supporting the PDSA Structure 



Quantitative AND Qualitative 



Capturing the Unexpected 
(small wins!)



Lessons Learned 



This will happen...



Eventually, you will get there


