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Life Cycle of Projects

* What work must be accomplished

* What deliverables must be
generated and reviewed

* Who must be involved

* How to control and approve each
phase

https://www.smartsheet.com/blog/demystifying-5-phases-project-management



5 Phases of Project Management

PROJECT
Conception
& Initiation

1

PROJECT
Definition
& Planning

2

PROJECT
Launch or
Execution

3

PROJECT
Performance
& Control

4

PROJECT
Project
Close

5

Project Charter Scope & Budget Status & Tracking Objectives Post mortem
Project Initiation Work Breakdown / KPls Quality Project
Schedule . Deliverables Punchlist
Quality
Gantt Chart Forecasts Eﬁ_‘lt_)rt i.Cost Reporting
Communication racking
Plan Performance

Risk Management

SMART Goals and PDSA

https://www.smartsheet.com/blog/demystifying-5-phases-project-management C






Breaking Down the Work - Phases
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Supporting the PDSA Structure

'l Description
SMART Goal:

e “50% of urinary cultures ordered within Astria Sunnyside Hospital are inappropriate and lead to
excessive antimicrobial usage. Our goal is to reduce the inappropriate use of antibiotics at ASH by 10%
by end of March 2022. The Astria Health System F-ASB team will accomplish this goal by adding a note

to each positive culture report. Accomplishing this goal will result in increased provider awareness of
asymptomatic bacteriuria and decreased antibiotic prescriptions”

Continuous
Improvement o* ¢

Standard

Standard

Process
Quality



How to Support Implementation

* The What

* Hierarchical

Work

Breakdown
Structure * Helps you define work and support planning

e The How and When

* Milestones and timeline

* Project phases and schedule

* Sequence of events and progress tracking

* Track dependencies CH

CSiM

Gantt Charts




Work Breakdown Structure

Level WBS Task Description
1 1 Phase 1
2 1.1 Task Level 2 Description
2 1.2 Task Level 2 Description
3 v 1.2.1 Task Level 3 Description
; i Task Level 3 Description
H Fifil Task Level 4 Description
(Ss FdFiP Task Level 4 Description
4 1L 7575 Task Level 4 Description
2 1.3 Task Level 2 Description
1 2 Phase 2
2 2.1 Task Level 2 Description
3 Zaalal Task Level 3 Description
3 il 7 Task Level 3 Description
1 3 Phase 3
2 3.1 Task Level 2 Description —




Initiation

Choose party
date/time

Decide

food/beverages
- v

Decide on

party activities
-

Cost
estimation

Create party
invites

Company holiday party

Work Breakdown Structure

{ Follow-up

Thank guests

for coming

Follow up
survey

N
Discuss
improvements

for next year




Gantt Charts

Gantt Chart - Building a BatSuit

Get the Equipments ]
Build the Arms Cover 1

Assemble the Armour [ ]

Design the Chest Piece 1
Prepare the Neck Piece ]
Design the Mask 1]
Get the Cope & Gloves ]
Make the Boots 1]
Stich the Suit [ J

Attach the Belt ]

Test for Survival | ]

2/25/2015 3/2/2015 3/7/2015 3/12/2015 3/17/2015 3/22/2015 3/27/2015



Combining WBS and Gantt

e o
. | — . T | F iBNS 1 Fb T | F i Fb T . F i 3'18 v T . F S 1 x

1 Construction of a House 20 days? 2/13/2014 3/12/2014

2 1. Internal 18 days 2/13/2014 3/10/2014

3 1.1 Electrical 12days 2/13/2014 2/28/2014 P ——

4 1.1.1 Rough-in electnical 4 days 211312014 2/18/2014 fe——— |

5 1.1.2 Install and terminate 3 days 2/19/2014  2/24/2014 —

-] 1.1.3 HVAC equipment O days 2/24/12014  2/28/12014 _

7 1.2 Plumbing 18 days  2/13/2014 3/10/2014 e ———————

8 1.2.1 Rough-in plumbing 3 days 2/13/2014  2/18/2014 —

9 1.2.2 Set plumbing fixtur... 4 days 3/3/2014  3/6/2014 _

10 1.2.3 Test and clean 2 days 3712014 3/10/2014 —

1" 2. Foundation 10 days 2/13/2014 2/26/2014 P —

12 2.1 Excavate 6 days 2/13/2014  2/20/2014 —— ——

13 2.1.1 Pour Concrete 3 days 2113/2014  2/1772014 Jom— |

14 2.1.2 Cure & Strip Forms 3 days 2/18/2014  2/20/2014 —m

15 2.2 Steel Erection 10days 2/13/2014 2/26/2014 I ———

16 2.2 1 Steel Columns 2days  2/21/2014 212412014 ——

17 2.2 2 Beams ddays 27212014  2/26/2014 —

https://www.teamgantt.com/blog/holiday-event-planning-gantt-chart
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Dependencies — Event Planning

B Stage 1: Researching and Scouting: 0%

Stage 1: Researching and Scouting:

Venue scouting ] Venue scouting

Le
pr—

Decide on theme for event ] Decide on theme for event

Find the perfect name for the event - J.ﬁ Find the perfect name for the event
Define event format - Define event format
[+ Decide on date a (] Decide on date
Define goal - . Define goal
Role delegation - :lj Role delegation
Speaker research 0] | ) Speaker research
Marketing agency research a Marketing agency research
Budget planning a Budget planning
Define target audience - Define target audience
Check on location's requirements - Check on location's requirements
Food and drink's planning - [:] Food and drink’s planning
Contact speakers - I:] Contact speakers
B Stage 2: Selecting the Best of the Best: 0% —
Select registration software for guests - (
Select and hire opening band - :] Select and hire
[+ Select and hire catering agency -

®

https://instagantt.com/event-planning-template-event-planner CS



Key Elements

* Phases: Initiation, planning, execution, control and closeout

* Tasks: There are specific things that need to be completed along
the way of your project. Subtasks may be helpful.

e Resources: resources for tasks outlined in a Gantt chart, in order
for each to be completed on time.

* Milestones: Small and large milestones must be hit in order to
keep your project on track.

* Dependencies: Tasks on your Gantt chart will be related to each
other.



Planning and Tracking

PROJECT NAME °ROJECT LEAD PROJECT START DATE PROJECT END DATE TODAY'S DATE
TASP Pocket Guide 2.0 NMP Jan 2023 April 2023 3/1/2022

Individual columns represent weeks.

MONTH MARCH

WEEK START DATE 16 23 ‘ 2 27 - 13 20 27 - -

acmmy | xoom | asscuto mmnnnmnnnmnnnmmnm s

Print and Mailing

Send final draft to C2 printing NMP

Survey sites for mailing and NMP

numbers

Develop Proofs David Walters

Collate mailing address and NMP

numbers and send to C2

Review and finalize letter and NMP

proofs

Monitor contractor for printing David Walters

Review invoice for final approval NMP

Mail pocket guides David Walters
team NMP 2/6 2/6
Incorporate content edits John Linse 2/7 2/17 .- ‘
Review Draft Design NMP, ZKE 2/22 2/22 ‘ . ‘
Meet with Design for review NMP, ZKE, 2/27 2/27 ‘ . ‘
Finalize edits John Linse 2/28 3/7 ‘
Approve hard copy draft John Lynch 3/13 3/25 ‘ ‘




ldentifying and Mitigating

Challenges

+

4-MONTH GANTT CHART TEMPLATE

PROJECT NAME

TASP Pocket Guide 2.0

Ferm oo~ o mone

Content Review

Review General Principles and

PROJECT LEAD

NMP

MONTH

WEEK START DATE

PROJECT START DATE PROJECT END DATE TODAY'S DATE
Jan 2023 April 2023 3/1/2022
Individual columns represent weeks.
JAN FEB MARCH APRIL
é 2 27 -

SeDsis Jehn Lynch 1/3 1/6

Upper and Lower Respiratory IKE, RJ, IC 1/3 1/14

Intfrabdominal CBC 1/10 113

Urinary Tract IKE, RJ, IC 1/18 1/25

Skin and Soft Tissue CBC, JBL 118 1/25

Incorporate ediis fo word doc NMP 1/3 1/27 .-.-

Team Review TASP Faculty 1/30 1/30 .

Finalize edits to design NMP 1/30 2/2

Content Design

f:g;:i'] Content Edits to Design NMP 26 26 .

Incorporate content edits John Linse 2/7 217 ..

Review Draft Design NMP, ZIKE 2/22 2/22 ‘ .
Meet with Design for review NMP, ZKE, 2/27 2/27 ‘ -
Finalize edits John Linse 2/28 3/7 ‘ -
Approve hard copy draft John Lynch 313 3/25 ‘




ldentifying and Mitigating

SENEEN

MONTH | JAN FEB MARCH APRIL
WEEK START DATE g 16 23 20 27 - 13 20 27 -
o e Vo o | w4 1 1 L L& L4 Lo Lo Lo 1= L[l = e e L[ L
Print and Mailing
Send final draft to C2 prinfing NMP 3/25 3/25 .
it;rr;iii;fes for mailing and NMP 3/6 3/25 ...
Develop Proofs David Walters 3/27 41
HN
Ecra::i:v and finalize letter and NP A e .
Monitor contractor for printing David Walters 4/6 4/22 ’
Review invoice for final approval NMP 4/6 47 -
Mail pocket guides David Walters 4/24 4/24 ‘




Don’t Go Tooooooo Big
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Supporting the PDSA Structure

'l Description
SMART Goal:

e “50% of urinary cultures ordered within Astria Sunnyside Hospital are inappropriate and lead to
excessive antimicrobial usage. Our goal is to reduce the inappropriate use of antibiotics at ASH by 10%
by end of March 2022. The Astria Health System F-ASB team will accomplish this goal by adding a note

to each positive culture report. Accomplishing this goal will result in increased provider awareness of
asymptomatic bacteriuria and decreased antibiotic prescriptions”

Continuous
Improvement o* ¢

Standard

Standard

Process
Quality



Networking
Examples: interaction + outcome, facility culture/sense of community

Knowledge
Examples: resource use, TASP topics, training/courses, literature

Structure
Examples: reporting, IT, AMS team, AMS binder/folder, guideline/policy use, leadership buy-in

Meetings
Examples: notes/topics discussed, next steps, attendance

Daily Tasks
Examples: number & type of cases reviewed, recommendations made + accepted, time spent

Facilitators/Barriers encountered during implementation
Examples: approaches used, change needed (if on structural/leadership level)

Quantitative AND Qualitative

0

<



Capturing the Unexpected

small wins|

& Completed Cycles

Your organization has completed the following PDSA cycles. Click a heading to view a cycle's details.

Cycle 1 (Completed on 11-3-2021)
Cycle 2 (Completed on 12-1-2021)

Cycle 3 (Completed on 12-31-2021)

Plan Do Study Act

Observations:
Interviewed Beth, medical technologist, and Dr. Gonzalez, ED physician director.

Discovered that there is a nursing protocol for altered mental status that calls for UAs to be done for pts presenting with this condition (future opportunity!)

The chart was created and is attached to this PDSA cycle

Cycle 4 (Completed on 1-31-2022)

Cycle 5 (Completed on 2-28-2022)

Cycle 6 (Completed on 2-28-2022)
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2
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Lessons Learned

Cycle 1 (Completed on 11-3-2021)

Cycle 2 (Completed on 12-1-2021)

Cycle 3 (Completed on 12-31-2021)

Plan Do Study Act

Analysis:
Lessons learned:

- There are many potential targets for intervention with ASB - the key is to take it step by step.

- Process map any process that you are looking to change. It is amazing how many small details there are that you can easily overlook

Cycle 4 (Completed on 1-31-2022)

Cycle 5 (Completed on 2-28-2022)

Cycle 6 (Completed on 2-28-2022)




This will happen...




Eventually, you will get there




