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The Objective of this Cohort

To locally adapt antimicrobial 
stewardship strategies and optimize 

patient care
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Stewardship Toolkit

Provider education Didactics & Hand-outs
Nursing education Huddle tools for nursing education
Patient education Hand-outs and scripts for avoiding 

unnecessary antibiotic treatment
Pharmacist education Tools for providing feedback to providers, 

communicating about antibiotic adverse 
effects

Prescriber feedback Individual antibiotic prescribing rates for 
ASB Scripts and tips to communicate 
changing unnecessary antibiotic 
prescribing directly with providers

Institutional feedback Opportunity to benchmark treatment of 
ASB data
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Antimicrobial Stewardship Strategies

Passive Education

Nudging

Accountable Justification

Peer Comparison

In
cr

ea
sin

g 
Im

pa
ct

Increasing Effort

Meeker D et al. JAMA. 2016; 315(6):562-70. doi:10.1001/jama.2016.0275.
Meeker D et al. JAMA Intern Med. 2014; 174(3):425-31. doi: 10.1001/jamainternmed.2013.14191
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F-ASB: Applying a Multimodal Strategy 

Patient 
Education

QI 
Training

Data 
Collection

Data 
Feedback

Provider
Education

Phase 2: 
Feedback

[Jan ’22 – Mar ’22]

Phase 1: 
Education

[Sep ‘21 – Jan ’22]

Passive 
Education

Peer 
Comparison

Accountable 
Justification

Nudging
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F-ASB: Time & Involvement

Passive Education

Nudging

Accountable Justification

Peer Comparison
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Meeker D et al. JAMA. 2016; 315(6):562-70. doi:10.1001/jama.2016.0275.
Meeker D et al. JAMA Intern Med. 2014; 174(3):425-31. doi: 10.1001/jamainternmed.2013.14191

First half 
Sep 21 – Jan 22

Second half 
Jan 22 – Apr 22
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Time Commitments

Meetings Day to Day Work
o Monthly meeting (1h)
o Coaching sessions (30 min)

o Monthly- Bimonthly 

o Incorporate into current 
workflow
o Distributing education

o Nursing huddles
o Provider meetings
o To Patients

o Tracking impact
o Quality improvement goal
o Antibiotic prescribing rates

We will ask you about time spent! 
Not to parent but to ensure sustainability
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Patient 
Education

QI 
Training

Data 
Collection

Data Feedback

Provider
Education

Wrap-up, Resources, Next Steps
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Education Tools 
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UTI Diagnosis Pathway
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Tracking Impact: PDSA

• Set improvement goal
• Predict what will happen
• Plan who, what, when, 

where, how
• Decide what data to gather

• Carry out the plan
• Document observations & 

any problems encountered 
• Gather data

• Analyze
• Compare data vs. 

prediction
• Examine learning

• Adopt, adapt, or 
abandon cycle

Content from: werryworkforce.org/quality-improvement/pdsa
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USAAW: November 18-24, 2021

https://www.cdc.gov/antibiotic-use/week/index.html
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Homework: Plan

• Set improvement goal
• Predict what will happen
• Plan who, what, when, where, 

how
• Decide what data to gather

Content from: werryworkforce.org/quality-improvement/pdsa

When
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Dolly Parting Advice

On Setting an Improvement Goal:
“Everybody has their own journey, they 
have their own way of doing things. And 
who am I to judge?” 

Next Session: Thursday October 28
Deep Dive into ASB 

Reviewing & setting achievable goals


