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Background
• 25-bed CAH in 

Blackfoot, Idaho 

• 2nd largest CAH in U.S. 

• 32 clinics and 7 Urgent 
Care Clinics covering > 
3,000 mi2 of Eastern 
Idaho 

• ~ 350,000 Population



Background

• Nestled between 2 Regional Hospitals 

• > 1,100 employees 

• > 150 providers

• > 12,000 surgeries per year 

• East Idaho Population ~ 350,000



Antimicrobial Stewardship Goals

• Provide Tender Guidance to Enhance 
Appropriate Abx Utilization within 
Bingham Healthcare

• Monitor Abx Utilization and 
Pathogenic Resistance Patterns

• Collaborative Education



Quick AMS Timeline
2000 – Developed 1st Antibiogram 



Quick AMS Timeline

• 2001 – 1st Infectious Disease Newsletter

• 2003 – Developed Pneumonia Pathway

• 2004 – Sepsis Pathway

• 2006 – Developed Gentamicin and 
Vancomycin (pre-historic) PK Program 



Quick AMS Timeline

• 2013 – Formal Antimicrobial Stewardship 
Kickoff

• 2014 – Developed Various Protocols

• Updated CAP/HAP 

• Pneumococcal Vaccine Protocol

• Sepsis



Quick AMS Timeline

• 2015 – Started Quarterly Infectious 
Disease Newsletter

• Annual Influenza Edition



Quick AMS Timeline
Annual Antimicrobial Utilization Review 



Quick AMS Timeline
Annual Pathogenic Susceptibility Review



Quick AMS Timeline

• 2020 – Joined UW-TASP

• 2020 – Joined ECHO Idaho - COVID 

• 2022 – IQIC 101

• 2023 – IQIC 201

• 2024 – IQIC 301



Antimicrobial Stewardship - Today

Antibiogram - Rolling 12-month published q 6 months



Antimicrobial Stewardship - Today

• Empiric Guidelines

• Sepsis, Pneumonia, UTI

• Reviewed Annually

• Updated PRN



Antimicrobial Stewardship - Acute

Quarterly Reports to Medical Therapeutics 
and Med Staff  



Antimicrobial Stewardship - Acute

Quarterly Reports – ABX Utilization Review



Antimicrobial Stewardship - Acute

Quarterly Reports – ABX Utilization Review



Antimicrobial Stewardship - Acute

Quarterly Reports – Targeted ABX Utilization



Antimicrobial Stewardship - Acute

Quarterly Reports – Peri-Operative Abx Review



Antimicrobial Stewardship - Acute

Quarterly Reports – Pharmacist Interventions



Antimicrobial Stewardship - Acute

Annual Reports – ABX Utilization

 



Antimicrobial Stewardship - Acute

Annual Reports – Pathogen Susceptibility

 



Antimicrobial Stewardship - Acute

Annual Reports – Pathogen Susceptibility

 



Antimicrobial Stewardship - ER

 



Antimicrobial Stewardship - ER

 

• Pharm.D. develops primary and contingency plans

• Presents info to ER Provider

• Contacts patient – implements appropriate plan 
based upon patient feedback



Antimicrobial Stewardship - ER

 



Antimicrobial Stewardship - ER

 



Antimicrobial Stewardship - AMBU

 
‘Antibiogram’ – Urgent Care / Clinic

 



Antimicrobial Stewardship - AMBU

 

Flyers Deployed to Urgent Cares / Clinics 



Antimicrobial Stewardship - AMBU

 

Flyers Deployed to Urgent Cares / Clinics 



Antimicrobial Stewardship - AMBU

 

Flyers Deployed to Urgent Cares / Clinics 



Antimicrobial Stewardship - AMBU

 

Flyers Deployed to Urgent Cares / Clinics 



Antimicrobial Stewardship - Future

ER Post-Discharge Culture/Abx Review
• Continue to review UTI
• Expand to LRTI / URTI 
• Expand services to Blood Culture / ABSSSI

Ambulatory Care Stewardship
• Pediatric Dosing Review
• UTI 
• LRTI / URTI 

New Undiscovered Territories !!!

• H5N1 ??
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