CSiM: Intensive Quality Improvement Cohort (IQIC)
Cohort 3: Asymptomatic Bacteriuria 
Asynchronous Sept 2024-Aug 2025


Asynchronous IQIC ASB 201 Syllabus
September 2024 – August 2025
	Month
	Asynchronous Didactic
	Quarterly Check-In 
(Live Session)
	Deliverables
	Data 

	September
	
	· 201 Launch
	Upload to IQIC Site: 
· Intervention SMART Goal
· PDSA Cycle: Plan
	

	October
	· Social-Behavior Impact on Treatment – Julie Szymczak
	
	
	· 6 urine cultures

	November
	· Using Veins in Vain: The benefits of early PO transition – Whiney Hartlage
	 
	
	· 6 urine cultures

	December
	
	· Refining and Implementing an Intervention
	
	· 6 urine cultures
Q2 Report 

	January
	· Challenging populations: Risky ASB, MDROs – Hannah Imlay
	
	Upload to IQIC Site: 
· PDSA Cycle: Do 
· Dissemination plan for Q2 data report 
· Summarize how Q2 data impacts intervention plan
	· 6 urine cultures

	February
	· Challenging populations: Catheter Associated-ASB – Chloe Bryson-Cahn
	 
	
	· 6 urine cultures

	March
	· Challenging populations: Altered Mental Status – Emily Spivak
	 
	
	· 6 urine cultures

	April
	
	· Navigating Setbacks and Incorporating New Data  
	
	· 6 urine cultures 
Q3 Report 

	May
	· Targeting different clinicians in stewardship: MD, APPs, and rotating clinicians – Jeannie Chan, Chloe Bryson-Cahn
	 
	Upload to IQIC Site: 
· PDSA Cycle: Study/Act

To Share at Check-In:
· Project outcomes and next steps 
	· 6 urine cultures

	June
	· Project Management 101: Tools for success – Natalia Martinez-Paz
	
	
	· 6 urine cultures

	July
	· Sustainability – Zahra Kassamali Escobar
	
	
	· 6 urine cultures

	August
	
	· Final Reflections, Project Results 
	
	Q4 Report




Participating Sites
	State
	Hospital
	Lead
	Contact Information

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



Quarterly Check-In Attendance
	State
	Hospital
	Session 1
	Session 2
	Session 3
	Session 4

	WA
	
	
	
	
	

	OR

	
	
	
	
	

	AZ
	
	
	
	
	

	ID
	
	
	
	
	

	LA
	
	
	
	
	


· “x” = attended; “o” =absent



Deliverables Completion 
	State
	Hospital
	Quarter 2
	Quarter 3
	Quarter 4

	
	
	SMART Goal
	Plan of PDSA
	Do of PDSA
	Data Dissemination Plan
	Data Interp & Impact Plan
	Study & Act of PDSA
	Final Presentation

	WA
	
	
	
	
	
	
	
	

	OR

	
	
	
	
	
	
	
	

	AZ
	
	
	
	
	
	
	
	

	ID
	
	
	
	
	
	
	
	

	LA
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