
May 23, 2023

Agenda
• CSiM Annual Meeting Review

• Case Discussions

• Open Discussion 





               (see-sim)



Vision and Mission

Our Vision

• We envision a safer world for everyone 
through stewardship.

Our Mission

• Our mission is to collaborate with rural 
healthcare communities to empower change 
through the equitable use of resources to 
improve patient outcomes and reduce harm.



Core Values

• Empowerment: Empowering individuals to build resilient 
communities that can adapt local solutions to global 
problems.

• Resilience: Engaging people in work that builds resilience 
and matters to themselves, their community, and the world.

• Anti-hierarchy: Building and supporting anti-hierarchical 
structures that lead to progress and more opportunities, 
and strive to create a culture of inclusivity.

• Community: We believe in the power of collective action 
and strive to build inclusive communities that value and 
uplift all members.



National AMS and Equity
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National AMS and Equity

Priorities for Hospital Core Element Implementation | Antibiotic Use | CDC

Priority CORE Elements

Leadership Commitment AMS lead has responsibilities in contract/job/review

Accountability Co-led program (pharmacist and physician)*

Expertise Leaders have specialty training, certificate, or other training 
on abx stewardship

Action Facility-specific treatment recs for common things & does 
PAF or pre-auth

Tracking NHSN AU reporting

Reporting Use AU reports yearly to give provider feedback

*for CAH, can be met if physician leader and a pharmacist involved in 
stewardship

https://www.cdc.gov/antibiotic-use/core-elements/hospital/priorities.html


National AMS and Equity
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• Office of AMS conducted a narrative review



.



Antimicrobial Stewardship Programs = 
Networks of Individuals

Individual dynamicsThe network

Casciaro T, Sousa Lobo M. Competent jerks, lovable fools, and the formation of social networks. Harvard Business Review. June 2005. 



Strategies to Build ASP Networks

Ibarra H, Hunter ML. How leaders create and use networks. Harvard Business Review. January 2007.



Translating Networks into Action



Principles of Opioid 
Stewardship
Mina Lee, PharmD



Pain Statistics

Pain is one of the most common reasons adults seek medical care in the 
United States

1 of 5 U.S. adults had chronic pain in 2019 and 1 of 14 adults experienced 
“high-impact” chronic pain 

Pain leads to impaired physical functioning, poor mental health, and 
reduced quality of life

In 2020, prescription opioids was the most commonly misused 
prescription drug in the United States 

• However, reasons for misuse included: 64.6% - relieve physical pain
                      13.6% - other (including euphoria, addiction)



Opioid Prescribing Practices

• Starting with an increase in 2006, the total number of prescriptions 

dispensed peaked in 2012
•81.3 prescriptions per 100 persons
•>255 million opioid prescriptions

• Started to decrease and by 2020
•43.3 prescriptions per 100 persons
•>142 million opioid prescriptions
• Certain counties had rates 9 times higher than the national average 



Opioid 
Stewardship 
Programs

To optimize pain management while 
preventing opioid-related harm

Identify areas of quality improvement 

Implement changes in culture/practice 
to improve opioid prescribing practices

Set goals and determine how progress 
will be measured through metrics 



Does your Institution have a Pain 
stewardship program?

• Yes

• No

• Not Sure



Joint Commission 
Updated 2018 Standards

Requirements include:

• Identifying a leader

• Involving patients

• Promoting safe opioid use by identifying high-risk patients

• Monitoring high-risk patients

• Facilitating clinician access to prescription drug monitoring 
program (PDMP)

• Conducting performance improvement activities



Pain Stewardship is like 
ID Stewardship

Hot Tip:
Check out #IDTwitter for 
meeting highlights when 
you can't attend in 
person



Would you be interested in working more on 
Pain Stewardship with CSiM?

• Yes, sign me up!

• Maybe

• Probably not

• It's a definite no
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