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Phase 1

• Emergency
• Instability
• Decreased Access to Care



Phase 1

Phase 2

• Demand
• Census
• Staffing
• Census/Inability 
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https://doi.org/10.1017/ice.2022.116



Current HAI Progress Report | HAI | CDC

https://www.cdc.gov/hai/data/portal/progress-report.html
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Why?

• Different patient populations/health disparities

• Severity of illness/LOS

• COVID vs non-COVID inpatients

• Disruption in hospital practices
• Less universal decolonization
• Alterations in line care
• Less scrub the hub, etc.

• Staffing/overwork/burnout

• Supply chain challenges

• IPC activities sidelined

• Blood culture contamination/misclassification

https://doi.org/10.1017%2Fice.2021.70



Laboratory-Confirmed Influenza Hospitalizations (cdc.gov)

https://gis.cdc.gov/GRASP/Fluview/FluHospRates.html


Audio interview with author Lee Fleisher: 
https://www.nejm.org/doi/do_file/10.1056/NEJMdo006389/NEJMdo006389.mp3?area=



On this brittle foundation, as it has with so many aspects of life and care 
delivery, COVID-19 provided a brutal audit.5 A brutal audit commences “at a 
moment’s notice, everything that was left unprepared becomes a complex 
problem, and every weakness comes rushing to the forefront”

Surveys of safety culture during the pandemic makes this weakness evident as 
data from 54 US hospitals gathered by Press Ganey and 160 hospitals by the 
Agency for Healthcare Research and Quality provide initial evidence of a 
significant erosion of safety culture—leadership commitment to safety, 
prevention and reporting, and communication and collaboration.6 7

http://dx.doi.org/10.1136/bmjqs-2021-014068

https://qualitysafety.bmj.com/content/31/3/230
https://qualitysafety.bmj.com/content/31/3/230
http://dx.doi.org/10.1136/bmjqs-2021-014068


What Is Patient Safety Culture? | Agency for Healthcare Research and Quality (ahrq.gov)

https://www.ahrq.gov/sops/about/patient-safety-culture.html


IDEAS?


