· Kate, Darra, Peg, Jessie, Kerensa, Connie 
Summary of where they are with facility AMS (date, time, who review was with from facility) 
· EMR – Med Host 
· AUR 
· Send WA DOH AUR office hours, CSiM AUR toolkit 
· Peg and Darra currently submitting to NHSN 
· Kate will get access 
· How to document on how to submit data/format data
· Report antibiotic use in QA 
· C-suite in QA 
· Monthly meeting – discuss stewardship 
· Leadership 
· No dedicated time – fit into responsibilities 
· Kate Cook – lead AMS; physician lead – not as active/agreeable 
· Physician at facility for long time 
· Currently working on MAD-ID 
· Prospective audit and feedback – all monitored, review at 48-72 hours 
· Tracked in excel spreadsheet 
· Reach out to prescribers face-to-face with recommendations 
· Make physicians sign antibiotic review form 
· 20 bed critical access – avg census 7 
· Order sets for sepsis and pneumonia 
· Majority of the time, prescribers use order set 
· Can order off 
· Like order sets 
· Looking to develop one for UTI and cellulitis 
· Currently have routine order set for UTI and then add antibiotics 
· Admit orders come through order sets (99% of the time) 
· Interventions for discharge 
· Monitor and make suggestions when possible 
· Have been targeting recently – duration of abx at discharge (not ER, only floor) 
· Pharmacy tries to speak to every patient that is discharged – have counseling session 
· No order sets but reviewed: CDI, culture proven invasive infections, OPAT  
· Noon everyday – sequel report prints to nursing station – catch cultures that didn’t match 
· In house lab – get emails with results 
· Have policy to document dose, duration and indication for abx 
· On antibiotic review form
· Basically doing abx time out 
· On excel spreadsheet – recommendations and acceptance 
· Often don’t have recommendations 
· Have order sets 
· Don’t monitor adherence to order sets 
· Rare to pick something not on order set 
· Not sure what they are using to choose to treat UTI – probably just experience 
Current barriers  
· Sometimes waiting longer than 48 hours for lab results 
Current Wins for Core Elements 
· Good framework for any quality improvement projects 
· Robust system for reporting when there is a positive culture 
· 48-72 formal abx review that needs to be signed off 
Future Small Wins
· Immediate small wins: 
· Next 3 months:

