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CHALLENGES 

• IP Bandwidth 
• Staffing shortages

• High census

• High acuity

• Access to CL

• Continuity of projects during COVID or high 
census surges 

• EMR change; BC bottle changes 

• COVID-19 



CURRENT TRENDS AT HMC

• ICU > Acute Care

• Maintenance > Insertion

• Early Pulls vs Late Pulls 

• Burden of COVID? when COVID cases 
are clustered on a unit, we have seen an 
increase of infections on that unit, 
including in non-COVID patients





CLABSI DISTRIBUTION AT HMC*
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MITIGATION

• Finding allies
- Unit leaders 

- Clinical educators

• Think creatively with use of staff
- Light duty

- Practicum projects

- Existing practices

• Narrowing Focus



CURRENT 
PROJECTS 

• HMC HAI COOL Campaign (on 
pause)

• MCICU ITCOP Project

• Ninth Floor CLABSI Campaign

• Dialysis Auditing Project

• Vascular Access Reorganization



OPPORTUNITIES 

• IPC Restructure + Hire 

• EMR Optimization

• Independent Case Review & Feedback

• Unit Rounding Evaluation 

• Multidisciplinary Focus 

• CLABSI toolkit 



THANK YOU

• Questions?

• Comments?

• ….Suggestions? J

Bonnie J. Decker, Infection Preventionist

mrbonnie@uw.edu
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