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Antibiotic Stewardship and COVID-19
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Getting Back to Business

Review your meeting minutes/charter

Review your antimicrobial usage

Reflect
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Have you written Policies & Procedures for 
your Antimicrobial Stewardship Program? 

Yes
No
Unsure
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When was the last time you reviewed your ASP 
policies and procedures? 

Within the last month
Within the last 6 months
Within the last year
More than a year ago
Not sure/Not applicable
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Antimicrobial Stewardship Policy & Procedures 

Purpose

Leadership & Membership

Meetings

Reporting Structure

Responsibilities

Education

Outcomes
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Purpose, Leadership, Membership, Meetings
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Antimicrobial Stewardship Activities

Antimicrobial 
de-escalation

Bug-Drug 
Matching

72-hour timeout

IV to PO 
conversion

Dose 
optimization 

(PK/PD)

Dose 
optimization 

(renal adjustment)

Surgical 
Prophylaxis

Penicillin Allergy 
Assessment

Track 
antimicrobial 

usage

Create 
institution-

specific guidance

Antibiogram

Sepsis Process 
Improvement 

C. Diff prevention
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• Antibiotic indications on CPOE 
• 7-day antibiotic stop dates
• Linezolid vs. vancomycin
• Prospective audit w/feedback
• IV to PO conversions - Pharmacy collaborative 

agreement
• Antibiotic renal dosing - Pharmacy collaborative 

agreement
• Antibiotic PK/PD consult – Pharmacy collaborative 

agreement
• ED pharmacist antimicrobial culture/treatment 

review
• Clinical pharmacist review of positive cultures
• Formulary antibiotic restrictions

• Antibiotic use reports
• Extended infusion pip/tazo
• Update antibiotic PK/PD collaborative practice 

agreement (per vancomycin data)
• Rapid diagnostics acquisition
• ICon build
• Annual antibiogram production and review
• Clinical pharmacist daily antimicrobial utilization 

review on rounds
• Procalcitonin review
• Sepsis order sets

• 72 hour antibiotic timeout BPA
• ASP iVent
• ID Consult patient list
• Antimicrobial pocket guide – annual review
• Pharmacist participation in SCIP committee

• Antibiotic allergy review program
• ASP studies and outcomes

-Pip/tazo, sodium load in HF
-Review of ASP software
-Pre-ASP analysis (usage data and/or outcomes)

• Infusion Center standard antimicrobial therapy 
orders

Effort

Im
pa

ct

Italicized items indicate projects and/or tasks currently in progress

High Impact, Low Effort
Focus HERE First

High Impact, High Effort

Low Impact, High Effort
Lowest PriorityLow Impact, Low Effort
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Every Day Makes a Difference

There was a 4% increased risk of new resistance for each 
additional day of any antipseudomonal β-lactam exposure

[10 days 17 days 24 days]

Median time to resistance N = 7118
N = 444 (6%)

Pharmacotherapy 2019;39(3):261-268.
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Reflect

You are doing good work. 
Keep documenting and celebrating your wins
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Summary

• Review your ASP charter

• Review and make a list of goals

• Organize goals by impact and effort

• Focus on high impact/low effort where 
possible

• Document. Document. Document. 
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Be Kind to Yourself and Others
Keep Moving Forward


