Asymptomatic Bacteriuria Intensive Quality Improvement Cohort (ASB IQIC) Syllabus 2023-2024
	Deliverable
	Progress (✓ or ✖)

	
	Session
	Date
	Topic(s)

	
	1
	9/21
	· Introduction to IQIC 101
· Stewarding ASB
· Panel Discussion with Former IQIC 101 Sites
	

	
	2
	10/5
	· Intro to data collection tool 
· Behavior Change 
	

	
	3
	11/16
	· Trouble-shooting the data 
· SMART Goals 
	

	
	4
	12/14
	· Process Mapping 
· Deeper dive into ASB cases
	

	
	5
	1/11
	· Antibiotic Harms
· Initiating Productive Conversations
	

	
	6
	2/15
	· PDSA Cycles 
· Reframing failure 
	

	
	7
	3/21
	· Baseline data presentation
· Project management fundamentals and tools for success
	

	
	8
	4/18
	· Reflexing UAs to Urine Cultures: A Pro-Con debate
	

	
	9
	5/16
	· Framing the narrative: telling the story of the data
	

	
	10
	6/20
	· Review Collective IQIC 101 Prevalence and Treatment of ASB Results
	

	
	11
	7/18
	· Final Presentations
	

	
	12
	8/15
	· Final Presentations
	

	1) Attend 4 One-on-one Coaching Sessions
	

	Meeting 1
	October – December 2023
	

	Meeting 2
	January – March 2024
	

	Meeting 3
	April – June 2024
	

	Meeting 4
	July – August 2024
	

	2) Set 2 Specific, Measurable, and Achievable Goals 
              March 1, 2024               SMART Goal #1: focused on data collection or process mapping
              August 1, 2024              SMART Goal #2: focused on future intervention

	

	
	

	
	

	3).   Develop Process Map – to illustrate how urine studies are ordered, collected, and processed by lab
	

	4).   Collect Data to Identify Rate of ASB and the Rate of Inappropriately Treating ASB with Antibiotics
	

	
	Data Phase
	Case Goal
	Progress Goal
	Start Date
	Last Submission Date

	
	Baseline
	≥30 cases 
	1-2 cases/week or 5 cases/month
	10/5/2023
	3/1/2024
	

	5).    Record Progress for SMART Goal #1 in PDSA Cycle
	

	6).    Present Final Presentation (5 minutes) 
	



