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• Determine why the position is necessary

• Identify any gaps in current practices

• Your goal should be to convince leadership that the 
proposed position is a necessity for achieving 
institutional goals

• Patient safety, improving quality of care, etc

Clearly Define the Need

How to Write a Job Position Justification

https://work.chron.com/write-job-position-justification-23492.html


• Outline what you see as the specific duties and 

responsibilities associated with the new position

• Anything relevant to the position should be part of the 
position proposal

• Consider breakdown of Full-time Equivalent (FTEs) for 
duties necessary to achieve objectives 

Create a Scope of Work

How to Write a Job Position Justification

https://work.chron.com/write-job-position-justification-23492.html


• To emphasize the value of the new proposed position, 
demonstrate a specific benefit to the institution. You can 
discuss the following:

• Cost savings

• Increased productivity 

• Improved quality of care

Demonstrate the Benefit

How to Write a Job Position Justification

https://work.chron.com/write-job-position-justification-23492.html


Steps to Justify a New Position

• Clearly define the purpose and necessity of the new position

• Identify any gaps that the current team is facing, which the new 
position can address

1. Identify the Need

• Provide data or metrics to demonstrate the potential impact of the 
new position

• Show how the new role can contribute to revenue growth, cost 
savings, efficiency improvements, or other measurable outcomes

2. Quantify Impact

• Align the proposed position with antimicrobial stewardship 
program/institutional objectives

3. Connect to Institutional Goals 



Steps to Justify a New Position

• Estimate the cost of creating the new position, including salary, 
benefits, and any other associated expenses

• Compare this with the expected benefits and return on investment 
(ROI) the institution would gain from the new role

4. Cost-Benefit Analysis

• Clearly outline the skills and expertise required for the new 
position

• Showcase how the unique qualifications of the proposed 
candidate (if known) align with the institution’s needs

5. Highlight Skill set and Expertise

• Provide a realistic timeline for implementing the new position, 
including recruitment, training, and integration into the team

6. Present a Timeline



Steps to Justify a New Position

• Anticipate any concerns or objections the institution 
might have and address them in the proposal 

• Show that you have considered potential challenges and 
have plans to mitigate them

7. Address Potential Concerns

• Obtain support from relevant stakeholders, such as 
department leaders, medical directors, or stewardship 
stakeholders

8. Seek Stakeholder Support



ADHS Healthcare-Associated 
Infections (HAI) Team- 2021



SHARP Funding



Funding Stipulations



• Project III: Antibiotic Stewardship

• Support implementation of CDC’s Core Elements

• Track and report antibiotic use

• Establish and support stewardship activities and 
collaboratives

• Coordinate stewardship activities with partners

Required SHARP Grant 
Deliverables



Scope of Work



ADHS Healthcare-Associated 
Infections (HAI) Team- 2024
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