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People LInk meeting agenda 2020
	MOnth
	Discharge Educations
(Goal 120)
	PHarmacy Complete Med rec Time (Goal 6.2) 
	Antibiotic Timeouts
# /Anti-PSE DOT/Unasyn + Anti-PSE in PNA*
	Nursing inservices
(Goal is 2 for each pharmacist)
	% patients understanding what to expect from new medication (GOAL >60)
	AvG. Consecutive Shifts (Goal 4)

	Base-
line
	~50 (2018)
	8.22
(2017)
	0/ 76.3/48.3%
 (2019)
	0 (2017)
	2019 Avg (51.2)
	2.69

	Jan. 
	95
	6.52
	88/72.4/29%
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	Sept.
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	Nov.
	
	
	
	
	
	

	Dec.
	
	
	
	
	
	


*To calculate add zosyn, cefepime, meropenem + unasyn DOT in PNA/Total PNA days of therapy. Baseline is Dec. 2019 for this metric. 
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